Stages of NPI Partnership Development

* Engaging Community

* Sharing information with community members regarding their situation and gaining
a bettter understanding of their health and social service needs and priorities

* Developing a Strategy
« Establishing NPI goals and identifying potential partners in the region to approach

* Knowledge Sharing
¢ Introducing the CHSSN-NPI Initiative to selected partners
 Sharing knowledge of the community and its situation
* Learning about priorities of our partners - institutions/organizations

» Partnership Planning
 Identifing activities, clarify roles and responsibilities, possible action plan

« Joint Action |

¢ Implementing activities/action plan together

* Reviewing results of joint actions and accountablity back to each other
¢ Revealing mutual benefits to the partnership
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* Integration

* Integrating the NPI into regular and ongoing planning and activities of the partnering
institution/organization and vice versa
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» Partnership Expansion
* Expanding current activities or entry into a new domain of community needs
* Planning to sustain the partnership into the future

CEC€ECCEEC C ¢



