ERCC Development Model

Passive Reactive Participative Empowerment Leadership
Local residents and Local residents and Local residents and Local residents and Local residents and
organizations of the organizations of the organizations of the organizations of the organizations of the
ESC are getting ESC are identifying ESC are recognized ESC have a common ESC are taking
informed on issues and their assets, priorities stakeholders in vision and are working responsibility for their
priorities by and providing input influencing priorities in shared planning and own development and
institutions and into institutions and and resources offered development with initiating change in
governments. governments. by institutions and institutions and collaboration with
governments. governments. institutions and
governments.

Stages of Community Capacity

Capacity Building Domains

Organizational effectiveness, citizen engagement, knowledge development, common vision, representation, leadership and skills
development, resource mobilization, partnerships, networking, sustainability, community governance and communication.

Capacity Building Value System

Promoting assets, Social inclusion, Equity, Collaboration, Empowerment and Leadership
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