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“Post-pandemic”

• When will this be?
• What will it look like? 
• How to get through until then?



Elder care during COVID-19

• Professional/Personal

• Self/Other



Elder care during COVID-19

• Community-based care 
• Primary care
• Congregate care settings (e.g., retirement home, 

long-term care)





Elder care during COVID-19

• Community-based care

• Avoiding transfer of care
• Palliative care within the home
• Bereavement support 
• “Survivor’s guilt”

• Additional needs within the home
• Care needs (e.g., virtual schooling)
• Financial constraints



Elder care during COVID-19

• Primary care

• Staffing crisis
• Attrition and absences (shielding/ill/care provision)

• End of life experience



Elder care during COVID-19

• Congregate care settings (e.g., retirement home, 
long-term care)



Elder care during COVID-19

• IPAC-related restrictions both into and within 
homes 

• Is it possible to engage residents and counteract 
the harmful effects of social isolation?

• How can we address multiple domains of resident 
health and well-being?
• Secondary changes to care partners





2017 2021



Impetus for this research

• Trauma à Moral Distress and Injury
• Developed in a military context
• Perpetrate, bear witness to, or fail to prevent an act that 

transgresses their deeply held moral beliefs 
(Dean, Talbot, & Dean, 2019, Federal Practitioner)

• Healthcare setting: moral beliefs about meeting the 
needs of patient/resident
• Systemic barriers to care provision



Moral distress and injury

• COVID-19
• Systemic barriers to care provision
• Support for care professionals 



Changes to Recreation in LTC survey 

• October 2020- Feb 28, 2021

• 19 Questions
• 8- demographics 
• 11- related to changing role during COVID and current 

experiences

• Anonymous, access through SurveyMonkey
• Distributed through CLRI, RIA, SCER, and TRO, social 

media channels



Demographics

• 299 respondents
• 97% female
• M age = 38 years (range = 19-68 years)

• Median time in role: 3 years (range = 1 mo-30 yrs)

• Operators
• 113 across Canada
• AB, BC, MB, NB, ON, SK, NWT, YT
• 68% of responses from Ontario 



Self-reported health

• Physical: 
• 65% rated Excellent or Very Good
• 5% Fair or Poor

• Mental (Emotional): 
• 35% rated Excellent or Very Good
• 29% Fair or Poor



Changes in job satisfaction
• 56% decrease 
• “The unknown of if and when the virus could effect [sic] 

anyone we work with.” (P363)
• “Residents falling through the cracks... Not enough time 

in the day.”(P378)
• “I love what I do, but the restrictions and barriers are 

overwhelming.”(P208)

• 11% increase
• “Having meaningful interactions with the residents and 

seeing them smile in a stressful time.” (P241)



Major changes to role

• Programming
• Visits
• Technology use
• Staffing
• Safety



Concerns about role

• Not enough time, resources, or space

• Not being able to help residents
• “Residents are lonely in their rooms and there is only 

one of me and 32 of them.”(P388)
• “Resident moral [sic] has been down due to loneliness 

and not being able to see family in person.” (P363)



Concerns about role

• Government restrictions: 
• “When it comes to sharing materials, having food in 

group settings, gathering in groups, allowing people 
from outside agency to come into the building... it is 
recreation that suffers the most.” (P397)

• Lack of support from other HCWs/leadership
• Value placed on role 

• “Recreation is needed to keep residents happy but 
management does not see that... We feel very worthless” (P4) 

• “Recreation was the first to go. Programs discontinued.” (P36)



Moral Distress and Injury

• “Feeling guilty that I can’t meet the needs of all my residents.” (P53)

• “Seeing residents, families and staff so sad and depressed all the 
time. Dealing with the constant ask when can I see my family, hug 
them hold them etc. It doesnèt [sic] feel like a home. It feels like an 
institution and we are living in the 1930 with bars on the windows.” 
(P158)

• “…it is also super stressful to see the residents become depressed 
from lack of human contact and knowing this is an essential time for 
therapeutic interventions, but being told TR isn’t as essential as 
other departments and being pulled and unable to engage in TR 
interventions” (P342) 



Effects of role on personal life (and vice versa)

• Fatigue and Mood
• “Being tired at the end of the day limits what I want to do 

with my family.” (P342)
• “Being so burnt out from work makes it hard to want to be 

present at home.” (P125)

• Work-life balance (especially for parents)
• Housing and Financial concerns
• “Financial demands are impacting my work life quite a bit... 

I get paid as if I work at McDonald’s. It’s humiliating and 
degrading to get paid so little for such important work.” 
(P223)



Insights into self 

• Dichotomy between pride in own strength and 
resilience and restrictions to role/lack of 
appreciation of role 



Insights into self

• Pride and appreciation of self and abilities
• Flexible
• Resilient
• Creative
• Strong
• Optimistic
• Making a difference
• Strengthening connections



Insights into self

• Connections to residents and to fellow staff 
• Belief in role



Insights into self

“This entire year has been one big exercise in 
creativity. Our role has gone from exactly what we 
pictured and practiced for in school to something 
completely different but even more important.” 
(P386)



Flexibility and creativity! 

• “I’ve become a church service leader, a music 
leader, a family member, a volunteer, a messenger 
and more. We are on our own with no religious 
groups, volunteers, entertainers , children’s groups 
etc. We have always wore [sic] many hats but 
during COVID the hat rack has grown! ”(P272)



Insights into self

“… I am more than a Recreation Leader. I am my 
residents advocate, I am a part of their family , I am 
their connection to the world, I am their voice, their 
reason for joy and laughter, their constant when their 
families can’t visit. I am their calm, their friend. … My 
role is essential now more than ever.” (P37)

“It's evident our role is more crucial and valuable then 
ever before. Providing engagement and connection 
during these times.” (P43)



Innovative care 
strategies 



Insights into self

“… I am more than a Recreation Leader. I am my 
residents advocate, I am a part of their family , I am 
their connection to the world, I am their voice, their 
reason for joy and laughter, their constant when their 
families can’t visit. I am their calm, their friend. … My 
role is essential now more than ever.” (P37)

“It's evident our role is more crucial and valuable then 
ever before. Providing engagement and connection 
during these times.” (P43)



Summary

• Challenges within roles
• Physical safety and Mental health concerns 
• Constraints/demands on time
• Ability to attend to/meet needs of elders
• Recognition/Valued

• Personal growth and professional development
• Flexibility, creativity and personalization to meet 

residents needs 
• Emerging practices- sharing to learn more



Finding Strength Through Meaningful 
Engagement and Connections

• Recreation and Leisure 
• “Serious” leisure
• The power of play
• Meaning and purpose

• Social connections
• New
• Renewed



Reactions to stressors

• Fight/Flight/Freeze
• Physical reactions
• Psychological reactions



Stress and the brain

• Cortisol- main stress hormone
• Memory and learning



Stress and the brain

• Mental time travel 
• Exploring a world of possibilities 



Protections from stressors

• Rest and recovery

• Seeking control where you can (organization)

• Acknowledging limits 



Protecting the brain

• Physical activity
• Cognitive stimulation 
• Social support
• Sleep
• Intake (food, substances)



Counteracting stressors

• Mindfulness
• Breathing awareness

• Creativity and self-expression
• Calming images/words/phrases



Counteracting stressors

Arts and Health



Counteracting stressors

• The arts can help…
• Bodies
• Brains and thinking skills
• Mood
• Social connections

• For us and those we care for 





Sharing

• Making sense of the world through self-expression



Possibilities

• Post-traumatic growth (Tedeschi & Calhoun)
• New understandings of ….

• Self
• World you inhabit
• Relating to others
• Future (potential)



Possibilities

• Post-traumatic growth (Tedeschi & Calhoun)
• Measure…

• Appreciations for living life 
• Relationships with others
• New possibilities in life
• Personal strength
• Spiritual change



Moving forward

• Aspirational goals (“realistic positivity”)
• Exploration





QUESTIONS?


