CHSSN Early Childhood, Youth and Families Program | LOGIC MODEL

ULTIMATE Children, youth, and families in English-speaking communities in Quebec
OUTCOME have improved well-being and educational success
LONGER-TERM English-speaking communities have improved access to health Health inequities are reduced
OUTCOME promotion (HEY) and other culturally and linguistically appropriate for English-speaking communities
programs and services for children, youth (BB), and families in Quebec (specifically for children 0-6)
INTERMEDIATE Outcomes seen in Partner Organizations (Bright Beginnings) Outcomes seen in Individual Participants
OUTCOMES e Service providers adapted their ¢ Representative organizations (Healthy Early Years)
programs to facilitate the access (e.g. NPIs & CHSSN) have been e Program participants gain resources,
by ESC and/or new programs/services integrated into planning processes knowledge, and/or skills
were developed to make up for the e There has been increased recognition » Program participants have improved
lack of services available to the ESC of ESC needs by government and health behaviors
o Projects were implemented in service providers

e Program participants have improved

collaboration with local, regional, their well-being

and provincial partners”

SHORT-TERM » Stronger collaborations and partnerships were developed
OUTCOMES e Gov't & service providers are sensitized and have enhanced knowledge of ESC priorities and needs,
and can therefore work to decrease barriers to participation
e Increased mobilization & leadership for ESC children, youth & families

ACTIVITIES / » Develop projects focused on early child, o Build relationships with gov't ¢ Planning and outreach activities to help
OUTPUTS youth & family with provincial orgs and service providers communities assess strengths and needs for
« Build relationships with gov't and provincial « Network and representation the delivery of HEY, and engage community
organizations with gov't and service members and potential partners™
« Offer networking, training, capacity building providers e Community-based activities to increase
& learning events on evidence-based practices, e Outreach to connect families knowledge of early childhood development
including a community of practice of NPIs to existing resources and develop parenting skills.
working on early childhood, youth and families « Develop early childhood, » Capacity building activities to enhance the
« Develop knowledge products youth & family activities skills of community workers to deliver and
« Program management and implementation (when necessary) support effective prenatal and early c_hlldhood
support develo_pment programs as We_II as build the
capacity of the community to improve health
outcomes for children 0-6 years.
INPUTS e Program Manager e Project funding to 21 NPIs e Project funding to 22 NPIs
e Program Administrator o NPl in-kind contributions e NPl in-kind contributions
« Project funding to provincial organizations (e.g. st_off, locale, admin., (e.g. staff, locale, admin., materials)
« Funding for knowledge products materials) e PHAC-produced educational material

for community activities

e PHAC-produced information pamphlets
& infographics for community members

e Funding for training & learning events
e Evaluation Consultants
e In-kind contribution of leadership and admin.
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Objectives: Bright Beginnings
Objectives: Manage and support the implementation of enables NPIs and CHSSN to Objectives: HEY is a Public Health Agency
NPI projects, and engage stakeholders involved with engage stakeholders offering of Canada program that supports early
children 0-17 and their families, with the aim of increasing programs and services to children childhood health promotion programming in
their awareness and knowledge of realities of English-speaking 0-17 and their families. The official language minority communities across
communities as well as encourage adapting practices and aim of these collaborations Canada. It allows NPIs to develop culturally
services to better reach and support children and families. is to provide new and adapted and linguistically appropriate programs
services to better reach and to support families and children (0-6)."

support English-speaking
children and families.”™

ALIGNMENT Together Bright Beginnings and Healthy Early Years programs weave a supportive environment for individuals and families,
OF BB AND and for organizations, as they strive to support children, youth and families. Both aim to develop strong and effective partnerships
between NPIs and relevant stakeholders with the goal of adapting or creating programs & services and making them more
HEY PROGRAMS accessible to the English-speaking population. The HEY program has a more direct focus on improving individual participant well-being.

READ FROM BOTTOM TO TOP

* Partnership projects are made possible thanks to the funding support from the Public Health Agency of Canada’s HEY Program.
** Made possible thanks to the funding support from Bright Beginnings Program, funded by the Lucie and André Chagnon Foundation.
**% 1. “Enable communities to develop comprehensive, culturally and linguistically appropriate programs to improve the health and development of children (0-6 years) and their families living in OLMC;
2. Improve access to early childhood health promotion programming for children and their families living in OLMC and reduce early childhood health inequities in those communities.”
**** “Our Bright Beginnings program is an innovative approach that supports the mobilization of local, regional and provincial partners, with the aim of enhancing the well-being and educational success of English-speaking children and youth in Quebec.”



