i SS Supporting and Promoting the Mental Health
of English-Speaking Communities in Québec
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About the Head & Hands Project Where We Are

Montreal
headandhands.ca

The Head & Hands project aimed to support
vulnerable English-speaking employees through

activities that would maintain and improve their Contact

mental health. Namely, workshops and team O Sophia Heath

building retreats that counteracted burnout, Director of Funding and
. . Development

provided social support, and developed a sense of

cohesion among staff members. The anticipated <1 give@headandhands.ca
effect of providing these services was to see a

marked improvement in the self-reported capacity

of all staff members/community workers.

& Promising Practice

Team cohesion activities contributed
tremendously to a sense of friendship, unison,
and trust among staff, and were imperative to
staff feeling supported in the workplace as
indicated by the results of a staff wellbeing
survey. The death of a long-time client and
community member presented an opportunity
to care for the wellbeing of staff members in a Rolling out support
time of crisis, and an external grief counsellor methods gradually,

was hired to provide support to staff during evaluating them, and

this difficult time. adjusting them using
feedback from staff was
critical to understanding

e Initiatives directly informed by front-line staff their Impact, and to
J Consult_ation of external m_entc_:l health . ensuring staff needs were
professionals and harnessing in-house expertise .
for program development bemg addressed.
i 1 A key objective of this initiative is to build evidence about effective community interventions to
- promote mental health and prevent mental iliness. Project funding occurred between 2022-2024.

You can learn more about this project and other funded projects at chssn.org

" . The views expressed herein do not necessarily represent the views of
I*I K;ggnggfaIg;nada Sggl?gl(iedgulaczir:ga the Public Health Agency of Canada. This initiative has been made possible through a financial
contribution from the Public Health Agency of Canada.
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