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Participonts at the NP Reboot
2026 in Wendake.

What an Incredible

From May 20 to 22, 2026, NPI
organizations gathered at Hotel-Musée
Premiéres Nations in Wendake, near
Québec City, for NPl Reboot 2026—an
iInspiring opportunity to reconnect,

reflect, and reimagine our work together.

Set in a space deeply rooted in culture and
community, the conference fostered a strong sense
of renewal and connection, alangside rich
opportunities for resource sharing and collective
learning. Key themes included Indigenous
partnerships, inclusion, the social determinants of
health, exploring the intersection of culture, literacy,
employment, education, and health for English-
Speaking Quebecers and reporting.



Three Days in Wendake

Continued...

Highlights included a
workshop on connecting
and collaborating with
Indigenous partners
led by Connie Jacques,
and a presentation

b%/ Pemma Muzumdar
of the National
Collaborating Centre
for the Determinants

of Health on integrating
structural and social
determinants of health
into change efforts.

Participants also explored the links
between culture, literacy, employment,
education, and health for English-
speaking Quebecers through a
dynamic panel featuring Rosalie

Di Lallo (YES), Nick Maturo (ELAN),
Wendy Seys (Literacy Quebec), and
Christine Truesdale (LEARN).

Strong emphasis was on reporting and
impact, with participants reviewing
2025-2026 accomplishments,

MNPI Reboot Participants
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identifying ways to strengthen
reporting processes. Denise Beaton
(CHSSN) presented on how CHSSN
and the network can make the most
of SHARP to improve reach and
engagement, Rachel Tremblay of
Santé Québec led a session on access
plans and access committees and
shared updates on the process
underway. Participants also learned
cbout CHS5N's Guide to Supporting
the Inclusion of English-Speaking
Families as a practical tool to support
ongoing partnership development with
the French community sector from
Anne-Marie Cech (CHSSN).

4 Pemmo Muzumdar, Kno
N Mational Collaborating |

ge Transkation Specialist,

nire for the Determinants of Health

Clockwise from left: Panel with Rosale di Lollo (YES), Nick
Matura [ELAN], Chi 2 Tru fy
Seys (Literacy Quebec).and Participants of NPI Reboot,

dale (LEARN) and W

Leadership renewal and peer learning
were also central themes on the
second and third day, with executive
directors exploring the future of NPI
and coordinators coming together

for resource sharing and collective
learning. A visit to the Huron-Wendat
Museum and Long House added
another meaningful dimension to the
gathering, grounding the experience
in place, history, and connection.
Altogether, NPl Reboot 2026 renewed
momentum, strengthened
relationships, and reinforced o shared
commitment to inclusive, community
roocted action.



NPI Awards

At our recent NPI Reboot, we took a moment to celebrate
the extraordinary impact of community organizations across
the network. As part of this gathering, we proudly presented
awards to five outstanding teams, recognizing their
dedication and excellence ccross the five core components
that guide the Networking and Partnership Initiative.

Each award reflects a unique dimension of how we work to strengthen community
health and social services access for English-speaking populations in Quéebec:

Outreach
AGAPE—The Youth HLSL—Heritage Lower Eva Marsden Centre
and Parents Agape Saint Lawrence for Social Justice
Association Inc. (Anna Cone and and Aging
{lan Williams) Susan Woodfine) (Sheri McLeod)

Representation Partnerships
NSCA—North Shore CASE—Center for Access
Community Association to Services in English
Aitalina Stepanova {Julia Frid and
and Jody Lessard) Audrey Ottier)

These organizations exemplify the strength, innovation, and commitment found
across the NP| network. Through their waork on the ground, they are improving
access to services, building meaningful partnerships, and advancing health equity
in their communities.

We extend our sincere congratulations and gratitude to all the award recipients
for their inspiring contributions.
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Adaptation
Conference;

Building
Together
2026
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The “Building Together 2026 Exchange
Conference”, held January 28-29 at the
Delta Hotels Quebec, once again affirmed
its role as one of the most important
gatherings for advancing health equity for
English-speaking communities across the
province. Held every two to three years,
the event brings together the health
system professionals responsible for
English-language services and the
community erganizations innovating on
the ground—creating o rare and essential
space for shared learning, research
exchange, and collaboration.

This year's conference welcomed more
than 100 participants from across Quebec,
The agenda showcased cutting-edge
research, including presentations on
“Inequalities in Mental Health
Hospitalizations Among Anglophones”
using hospital records of pregnant women
and the “Challenges and Resilience of
English-speaking Immigrant Fathers”
navigating linguistic and cultural
transitions. Sessions also explored building
data infrastructure for monitoring access
to care, and the long-term impacts of
patient-physician language concordance,



Adaptation Conference:
Building Together 2026

Continued...

Community voices were front and
centre, with presentations on outreach
strategies, rural engage-ment, dand
campaigns supporting both health-
network staff and English-speaking
residents. Work-shops on
communicating effectively with
English-specking populations provided
practical tools that participants
reported they would apply
immediately in their regions.

ystem-level collaboration included

oW

s

anté Québec's work on
English-language services, new
population-health findings,
youth-protection pathways, caregi

I

experiences, and promising models
such as Aire ouverte. Community
organizations—including AGAPE,
ACDPN, and CASE—shared culturally
adapted approaches that are
impraoving access and outcomes.

Evaluation results were unequivocal:
participants deeply valued the event,
reporting that they learned concrete
strategies they will bring back to their
communities, Building Together 2026
'E:II'IFI_JI'I'.E.F: a .‘T-i'IF'JI'{-‘.d commitment—
progress happens when resedrch,
community expertise, and system

partners move forward together.

COMMU
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On April 27, 2026, Jennifer Johnson, Executive
Director of the Community Health and Social
Services Network (CHSSN), addressed the
Senate Standing Committee on Official
Languages during its study of the regulatory
framework for Part VIl of the Official
Languages Act. Drawing on more than 20
years of experience, she emphasized that
strong, enforceable regulations are essential
to protecting the vitality of English-speaking
communities in Quebec.
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Regu ationsin
Senate Testimony _ o

Johnson warned that pressures to route federal funds
through provincial systems without clear obligations risk
diluting federal intentions. She pointed to the 2024 Youth
Mental Health Fund—where Quebec organizations were
deemed ineligible despite federal quidance to include
official language minority communities—as a clear
example of what regulations must prevent.

Her recommendations included embedding enforceable
obligations in federal-provincial agreements, protecting
dedicated funding envelopes, strengthening positive
measures, stabilizing community networks, and
safeguarding direct federal-to- community funding.

The full presentation can be viewed on the Senate website:
sencanada.cafenfcommittees/follo/ (sencanada.ca in Bing).




Two New Suites of Resources

from CHSSN Support

Healthier Aging
& Stronger
Community
Programs

ol T‘-H'H
pLAM
=Rl u

This spring CHSSN is releasing two
new suites of resources to support
organizations, partners, and funders
working with English-speaking older
adults across Québec. Through the
Senior Wellness Initiative, CHSSN
created a bilingual Risk & Quality
Management toolkit designed to
strengthen safety, inclusion, and program
planning in community settings. It
includes guides on risk assessment and
inclusive outreach, a risk ossessment
flowchart, along with adaptable
templates and planning tools. Grounded
in the realities of community-based
programming, these resources were
created to address a gap in publicly
available risk and quality management
tools for the community sector.

' future poli

wmunity initiatives c

The second suite of tools is the Senior
Wellness Compass; a visual
framework and companion resource
collection. The Caompuass connects key
life transitions, including caregiving,
cognitive changes, mental health
changes, and navigating health and
social services, with practical
information, provincial and national
resources, and government priorities.

Together, these resources aim to
strengthen collaboration, improve
navigation and outreach, and support
healthier aging in the right place. View
the Risk & Quality Management Toolkit
and the Senior Wellness Compass

wellness-centres.
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A
Provincial
Patient
Navigation
Network

On April 1%, 2026, the
Community Health and
Social Services Network
(CHSSN) announced the
launch of its new Patient
Navigation Network (PNN),
an innovative provincial
initiative designed to
improve access to health
and social services for
English-speaking comm-
unities across Quebec.

The project is supported largely by
funding from the Secrétariat aux
relations avec les Québécois
d'expression anglaise (SRQEA), while
the CHSSN will lead the coordination
of the network by supporting

the participating organizations in
implementing their programs. This
includes mentorship, professional
development, information sharing,
and the promotion of best practices.
The CHSSN will also establish a
framework and statistical tools to
track outcomes, manage reporting
across regions, and produce annual
reports evaluating the program's
impact. Minister Christopher Skeete
attended the announcement at the
CHSSN head office in Quebec City,
emphasizing that health care and
social services must be equitable for
all Quebecers, whether French- or
English-speaking, and that this project
will help meet the needs of English-
speaking communities across Quebec,
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“HSSN team members with Mini

About the Patient
Navigators

While many Quebecers face both the
challenges of navigoting the
complexities of the provincial health
system and the stress of their medical
situation, the PNN represents o
significant step toward addressing
persistent linguistic barriers faced by
English-speakers when accessing
care. Language plays a fundamental
role across the entire continuum

of healthcare, serving as the main
channel for communicating
symptoms, diagnaesis, treatment
planning, and following medical
instructions. Clear communication—
especially when delivered in a
patient's preferred language and in
plain terms—is closely associated
with greater safety, fewer medical
errors, and improved health
outcomes.

Through this program, patient
navigators will be deployed in

12 regions where they will offer
personalized support to help
patients better navigate, access,
and understand the care they need.
“This initiative marks an important
milestone in strengthening access
to care for English-speaking
communities,” shared |ennifer
Johnson, Executive Director of
CHSSN, "By building a coordinated
network of patient navigators, we
are reinforcing connections between
communities and the health system.”

Steve Guimond, the former Québec
City Patient Navigator dnd now new
program’s coordinator, adds: “The
PNM is the result of years of hard work
and development, drawing heavily
on the Patient Navigator service
established in Quebec City in 2018.
This new network will help create
more equitable access to the health
care system for thousands of English-
speaking Quebecers.”

Helping Patients

Navigate Care

Patient navigation is an evidence-based
approach that supports individuals
facing barriers related to language,
culture, geography, or system
complexity.

Their role includes guiding patients
through cppointment logistics, assisting
with medical farms, and ensuring

that key health information is clearly
communicated. Navigators also act as o
bridge between patients and healthcare
providers, offering accompaniment

to appointments when necessary and
providing emotional support to patients
and their families.

In addition, navigators identify and
address barriers such as transportation,
ledging. and language challenges.

They connect individuals to community
resources and, in some cases, support
travel coordination for specialized care
outside their region,



A Strong Local,
Community-Based

Through the PNN

network, the CHSSN

will coordinate and

support patient

navigation services

delivered by community

organizations in the

following regions:

» |effery Hale Community Partners
{Capitale-Nationale]

« Heritage Lower Saint Lawrence
(Rimouski)

= North Shore Community
Association (Sept-lles and Baie

Comeau)
= dKorners (Laurentians)

41,075

100.150 63,650 24,640
71 9% VA 2% 1.

Network

* Assistance and Referral Centre
(Montérégie Centre)

* Connexions Resource Centre
(Outaouais)

¢ English Community Organization
Saguenay-Lac-Saint-Jean
(Saguenay)

¢ English Community Organization

* of Langudiére (Lanaudiere)

¢ Montérégie East Partnership for

s the English-speaking Community:
(Montérégie East)

* Montérégie West Community
Network (Montérégie West)

+« Townshippers' Association

* (Eastern Townships)

+ Eastlsland Network for Enalish
Language Services (Montréal East)

81,675

203,360

95,515

The following networks will also
be part of the PNN as affiliated
organizations, as they also offer
patient navigation services within
their respective regions:

= Committee for Anglophone Social
Action (Gaspé)

s The Youth and Parents AGAPE
Association (Laval)

Together, these partners will deliver
services that support vulnerable
English-speaking individuals in
accessing both local and, when
needed, inter-regional care.

The CHSSN PN Network

Lo résoau GAP du CHSSK

) Outoduans

Soguenday
Loyrentides Lot -Saint- jeon

Lonaudiére

Cite-Nord
Montérédgie - Duest
Rikaevt
Montérégie-Centre

Montérégie- E st

Capitale  Notionale

MUNITY MET




Connecting
Perspectives

Mental Health Advisory Committee Meets in Montréal

CHSSN recently
convened its Mental
Health Advisory
Committee on
February 24, 2026,
ahead of the annual
Mental Health Forum,
bringing together
partners, practitioners,
and community
representatives from
across Québec to
share insights and
inform the ongoing
development of mental
health initiatives.
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The meeting provided a valuable
opportunity to reflect on emerging
needs, exchange promising practices,
and strengthen alignment across
programs serving English-speaking
communities. Advisory members
contributed their expertise to validate
approaches, contextualize emerging
trends, and ensure that CHSSN's work
remains responsive to community
redglities and grounded in current
knowledge and practice. Discussions
highlighted key developments in the
field, including the rise of youth-led
advocacy, growing awdadreness

of youth caregivers, and increased
demand for supports that build
emational and social skills among
young people. Participants also
emphasized the ongoing impacts

of isclation, employment barriers,
and broader social determinants of
mental health, including housing

and food insecurity.

Juniper Glass
Lindsoy Turm

Amy B
A
lenniter Johnson.

Across conversations, a shared
theme emerged around the
importance of connection, purpose,
and meaningful engagement as
foundational to mental well-being.
Members also identified
opportunities to strengthen
collaboration across sectors and
connect CHSSN with broader
policy. research, and service
networks, helping to inform future
areas of development.

CHSSN extends its thanks to all
Advisory Committee members for
their continued engagement and
leadership. Their contributions help
ensure that programs remain
grounded in community realities
while supporting innovation and
growth across the network.




Reflect & Rise:

CHSSN 2026 Mental
Health Forum

The 2026 CHSSN Mental
Health Forum, #Reflect
& Rise, held on February
24-25, 2026, brought
together community
leaders, service providers,
and partners from
across Québec to
strengthen collaboration
and advance culturally
responsive approaches
to mental hECIEh.

Supported by the Fondation Lucie

et André Chagnon, the SRQEA
(Secrétariat aux relations avec les
Queébécois d'expression anglaise),
and the Secrétariat a la jeunesse, the

Forum created space for reflection,

learning, and dialogue. Farticipants
explored themes including outreach,
partnership development, workplace
culture, and sustainable community
impact. The gathering opened with a
land acknowledgment and recognition
of Black History Month, highlighting
the leadership and contributions

of organizations serving Black
communities.

Over two days, participants engaged
in workshops, panels, and peer
exchanges designed to build both
individual and collective capacity. Key
messages emerged: effective outreach
is rooted in trust and relationships;
collaboration requires intentionality;
and staff well-being is essential to

long-term impact.

{clockwise from top left)
parti

ant name

| johnson; lorem
ipsum daolor amet

participants lore
dolor amet lorem ipsum
dolor amel at the forum
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Reflect & Rise

Continued...
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The Forum demonstrated strong
outcomes, with most participants
reporting new connections,
strengthened partnerships, and
practical tools to support their work.
While the energy and insights were
clear, participants also emphasized
the need for continued follow-up and
structural support to translate ideas
into action.

{clockwise from top left)
participants lorem ipsum
dolor amet lorem ipsum dolor

ametatthe forum

porticipant name; lorem
ipsum name; participonts
lorem Ipsum dolor amet.

A full report summarizing the Forum's
outcomes and learnings is now available
for consultation. The event was also
highlighted during Mental Health Week
across CHSSN's social media channels,
extending its reach and impact beyond
the gathering itself.

Above all, the Forum reaffirmed a shared
commitment to building a stronger, more
connected mental health ecosystem for

Québec’s English-speaking communities.




A Practical

Guide

Born from a
Unique
Collaboration

to Include
English-Speaking
Families

of English-s

five-ye
vulnerable in at lec

domain

it imeard (Confd

FAmilioux du Québec),

When entering kindergarten in
Quebec, early childhood development
is critical. Yet, data shows that nearly
40% of English-speaking five-year-
olds are vulnerable in at least one
developmental domain—a situation
often compounded by language
barriers that complicate access to

essential health and social services.

lo build a stronger, more inclusive
safety net, the Community Health
and Social Services Network
(CHSSN) chose to leverage the power
of collective action. Thanks to an
unprecedented mobilization of key
players from Quebec's early
childhood and family ecosystem, aur
new tool was created: "Vos services
sont-ils accessibles aux tout-petits
d'expression anglaise? Guide de
soutien & l'inclusion des familles
d'expression anglaise en contexte

de vulnérabilité",

A Collective and
Multidisciplinary
Achievement

This guide would not have been possible
without the generosity, expertise, and
shared WVISIon of numerous 5{(!}1 |Z}EJ[1H(-’.'H I
our sector, Together, we brought together
diverse perspectives 1o offer a rigorous

tool rooted in on-the-ground realities:

Deeply Rooted in the Family and
Early Childhood Network: A huge
thank you to the “Fédération
québécoise des organismes
communautaires Famille” (Alex
Gauthier and Sofie Terrien), the
“Réseau pour un Québec Famille”
(Corinne Vachon Croteau and Marilou
Fuller), the “Confedération des
organismes familioux du Québec”
(Marie Simard), the "Reseau des
Centres de ressources perinatales du
Quebec” (Marie-Claude Dufour), and
the "Association des haoltes-garderies
communautaires du Québec”
(Sandrine Tarjon) for their essential
networking and collaboration.
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A Practical Guicle

Continued...

e Viachon Croteau [Réseau paur un

vy Chabot (ECO

} (L to R): Corinr
xc Famille), B

Qi 02, Anne-Marie Cect

[CHSSN]

= The Fathers' Perspective: Provided W e : sicle = Guicl
by the “Regroupement pour la A Reflection of Our

valorisation de la Paternité” :
(Raymond Villeneuve and Nathalie Shared EXPEI"I‘ISE

Jalabert).

T s 2 Thanks to this rich collaboration, the
s Scientific, Clinical, and Field -

guide offers a practical blend of data,

lived experiences, and operational tools:

* Demographics & Realities: Key data
showing that English speakers in
Quebec face real isolation and
higher poverty rates (12.1% vs.
7.1% far French speakers).

s A Stepping Stone to French:
Evidence demonstrating that

Expertise: Driven by Professor Said
Bergheul (Université du Québec en
Abitibi-Temiscamingue), Kristy
Findlay (Centre Mosaique de
Québec) for the speech-language
pathology component, and Fannie
Dagenais for strategic
communication support.

* The Voice of English-Speaking

£) i ; - welcoming vulnerable families in
Communities: Thanks to the vital % i

their language of comfort builds the

involvement of Jody Lessard (North
trust necessary to encourage them,

Shore Community Association) and

. b, down the road, to integrate into
Karoll-Ann Carrier (Monteregie g

community francization programs,

* |anguage Development:
Professional advice redssuring
parents that speaking their native
language at home enriches
cognitive development and
strengthens the foundations for
learning French.

e Legal Parameters: A section written
by Educaloi clarifying how non-
profit organizations can legally use
English (in public signage, websites,
etc,) while fully respecting the
Charter of the French Language.

East Partnership for the English-
speaking Community).

= | egal Compliance: Thanks to the
invaluable guidance and validation
from the “Educaloi” team,

Representotives from over 30 arganizations

attended the launch of the Guids

Download the
Guide Today!

By joining forces and making our
environments inclusive from the
very start, we work together to
ensure that every toddler in Quebec
gets an equal opportunity to thrive.

To get your copy: Download the
guide at the following link:
chssn.org/fridocuments/quide-
amilles-expression-anglaise/




Staff
Updates
at CHSSN

CHSSN is pleased to
share several staff
updates as we continue
strengthening our
programs and
supporting communities
across Quebec. Earlier
this year, three
colleagues stepped into
new roles that bring
valuable experience,
insight, and energy to
our work.

Welcoming

Lindsay Turner,

Director of Programs
CHSSN is delighted to welcome
Lindsay Turner, who joined us in
January as Director of Programs.
Lindsay brings over two decades of
leadership in policy development,
community engagement, and public
service, most recently as Director

of the Poverty Reduction Division

in Nunavut. She has led major
territorial initiotives and built strong
partnerships across governments
and communities. Lindsay brings a
thoughtful, team-oriented approach
and deep commitment to equity
and collaboration. Her experience
managing remote teams and
navigating complex policy
landscapes is already strengthening
CHSSN's work.

Welcoming

Denise Beaton,

Program Manager

We are also pleased to welcome
Denise Beaton, who joined CHSSN in
February as Program Manager for
Seniors. Over the past year, Denise has
worked closely with CHSSN to develop
a comprehensive risk-management
dossier, giving her strong insight into
our network and pricrities. She brings
more than ten years of experience in
public health and aging policy, with
roles at the BC Ministry of Health,
Canada Health Infoway, and the BC
Centre for Disease Control. Denise’s
steady, solutions-focused approach
and strong partnership skills are
already contributing meaningfully

to our programs.

Staff Update:

New Coordination

Role for Danica Logan

We are pleased to share that Danica
Logan has transitioned to become the
new Coordinator of the Networking
and Partnership Initiative (NPI).
Danica brings deep expertise and a
long-standing connection to the NPI
model, Prior to joining CHSSN, she
held several roles within the NPI
network, culminating in her position as
Interim Executive Director of MEPEC,
one of the NP| organizations.

Her understanding of the NPI's
strengths and pressures will be
invaluable as we enter the next phase
of renewal and improvement, We are
fortunate to have her leadership in
this important work.

Strengthening

CHSSN’s Mentail

Health Programming

In alignment with long-term strategic
planning, CHSSN has brought together
its two mental health programs—the
Youth Mental Health Initiative (YMHI)
and the “Partenariat d'assistance

aux organismes en santé mentale”
(PAOSM)—under a single program.

This integrated portfolio will now be
led by Amy Bilodeau in her new role as
Mental Health Program Manager.

Since 2023, CHSSN has supported 16
community organizations through the
PAOSM program, funded on a year-to-
year basis through the “Secrétariat aux
relations avec les Québécois
d'expression anglaise” (SRQEA). With
the Québec government’s 2025 budget
confirming multi-year funding envelopes
for both Mental Health and Patient
Mavigation, the landscape is evolving.
The SRQEA will now assume direct
administrative responsibility for the
Mental Health program—the new
"Soutien aux organismes de services
en santé mentadle aux Queébécoises

et Québécois d'expression anglaise”
(SOS-Santé Mentale).

CHSSN will continue to play a key role
in supporting funded organizations
throughout implementation.

We also extend our sincere thanks
to Danica Logan for her outstanding
leadership of PAOSM over the past year.

(L te R| Denica Logan ﬂCHSSN}
Amy Bilodeau [CHSSN) and
Ralph Rouzier (SRQEA).




CHSSN

The Community Health and Social
Services Network (CHSSN) is a
network of community resources,
associations, and public institutions
dedicated to the development of
health and social services for English-
speaking communities in Quebec.

FOR MORE INFORMATION ON CHSSN
VISIT OUR WEBSITE OR CONTACT US AT:

CHSSN

1270, chemin Ste-Foy, bureau 2106 Quebec (Québec) G15 2M4
Tel: 418 6842289 Fax: 418 684-2290 email: info@chssn.org
chssn.org

Legal deposit: National Library of Canada: ISSN 1709-2175
Bibliothéque et Archives nationales du Québec.
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